2024 WSI Al Business Insights Report

Navigating the Al Landscape:
Strategic Insights for Small and
Medium-Sized Businesses

Recommendations for businesses looking to leverage Al
effectively, from improving customer experiences to
streamlining operations.
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INTRODUCTION

Embracing Al in the Digital Era:
The Transformative Impact of Al
on Small and Medium-Sized Businesses

In today's rapidly evolving business landscape, artificial intelligence (Al) is at the
forefront of most technological advancements, heralding a new era of sales growth,
operational excellence, and strategic innovation for small and medium-sized businesses.

With over 500 business owners and marketing professionals participating and 93% of
respondents indicating they were from a Small and Medium Sized Business (500
employees or less) and 82% coming from businesses with 50 employees or less, WSl's
Business Insights Survey is the most comprehensive survey conducted to understand
the SMB business landscape. The survey was also shared in English, French, Portuguese,
and Spanish in several countries around the world, making it broadly accessible and
geographically diverse. As a result, the WSI Business Insights Report offers a
comprehensive overview of business leaders' perceptions, strategies, and challenges in
integrating Al into their operations.

The WSI Al Business Insights Report also offers a comprehensive understanding of Al’s
role in driving business growth, optimizing operations, and enhancing decision-making
processes.

The survey results also underscore WSI's strategic value in guiding businesses through
the intricacies of Al adoption, emphasizing the importance of leveraging the expertise of
WSI’s Consultants to remain at the forefront of the competition in the fast-evolving Al
landscape.

Let’s dive in!
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TAKEAWAY #1

More Al Education and Training is
Required to Capitalize on Al's Potential

@

While the survey reveals notable enthusiasm
among business leaders for leveraging Al to infuse
revenue growth, generate new leads, enhance
productivity, and improve customer satisfaction,
62% of respondents said they are either not
familiar with, are slightly familiar with, or only
somewhat familiar with Al and its business
applications.

Additionally, 69% of respondents indicated that
they had not taken any form of training or

education related to Al in either 2023 or early of respondents say they have not
2024, and 55% of respondents mentioned a lack of taken any form of Al training in
in-house understanding or technical expertise in Al 2023 or 2024

as the primary reason why they hadn't already
implemented Al tools or strategies into their
business.

These results signal an opportunity for businesses
to get ahead of their competition by investing in Al
training and education for their employees,
empowering them to drive growth and sales.

Presentations or hands-on workshops by subject
matter experts (such as your local WSI Consultant)
can help your employees connect the dots

between Al and their jobs and arm them with the of respondents say they are not familiar
tools they need to succeed. By encouraging your with or are only slightly familiar with Al
team to embrace Al in their roles and actively and its business applications

educating them on its benefits to their job
performance, your business will see tangible results
and improvements to the bottom line.
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TAKEAWAY #2

While 72% of respondents indicated that they

U rge nt N EEd fO r believe Al can help meet business goals in the

coming year, surprisingly 55% indicated that Al

ACﬁO na b I e AI has either not been a topic of discussion or that

they have only had informal conversations about

CO nve rsaﬁo NS a nd Al within their business in the last 12 months.

Additionally, 34% of respondents indicated that

Strategic BUSi Ness no budget has yet been allocated to Al adoption;

o 35% indicated that Al adoption has not been
Pla n n I ng ArOU n d AI added as a priority in their business plans; and

24% indicated that no consensus has been

a n d ItS I m pa Ct reached on Al’s value in their business.

The numbers also indicate a growing siloing of Al
knowledge within organizations. Regardless of
industry or vertical, the survey identifies
Management (58%) and Marketing (43%) Teams as
primary champions for Al adoption within
businesses, indicating a potential bottleneck in Al
adoption across other internal departments. Given
the low adoption of Al in different business
departments (Sales and Business Development
(23%), IT (19%), Operations (15%), and Frontline
Staff (13%)), it does appear that cross-departmental
and organization-wide discussions and planning
about Al and its potential impact and use are not
actively taking place. So, while Management and
Marketing may be championing the use of Al in
their departments, the team members who are (or
will be) most impacted by Al don’t appear to be at
the table.
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These results unveil a need for more structured and strategic corporate discussions regarding Al within
companies to help drive responsible adoption. The responses and numbers show that Al is being
championed and used—yet over half of respondents say it is not being formally discussed within the
business. This indicates that people are experimenting with Al technology, which is commendable, but
they are most likely doing so in a self-directed way with no formal training and a lack of corporate
guidance and ground rules.

By setting Al principles and formal guidelines for your business, you can reduce the potential for
damaging or unintended consequences of this Al experimentation while encouraging creativity and
growth. The reality is that conversations about Al’s utilization and potential applications are
mission-critical for your business because these discussions are pivotal for understanding how Al is
currently being used. By having open and frank discussions, you can explore innovative ways to
meet your business goals and foster dialogue across the various teams in your organization. And with
the help of your WSI Consultant, you can ensure that those principles and guidelines are perfectly
aligned with your brand.

/2%

of respondents say Al can help them
meet business goals in 2024

935%

of respondents say they haven't had
strategic business discussions about Al
in the last 12 months
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TAKEAWAY #3

Overcoming Al Adoption Barriers Within
a Business Requires Expert Guidance

As the survey data shows, Al integration is not without its challenges, and the journey toward fully
integrating Al into business operations is complex. Time constraints (51%) and uncertainty about Al
applications (43%) are cited as significant barriers to Al adoption. This highlights the intensive effort
and resources required to implement Al solutions effectively and emphasizes the need for clear,
actionable guidance and education to bridge the gap between recognizing Al's importance and its
operational integration.

More than anything, these findings
point to a crucial gap in
understanding—not in the value of Al,
which is widely acknowledged—but in
the practical steps necessary for its
successful integration.

Remarkably, the survey underscores a
universal interest in learning about Al among

%
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of respondents

Suggesting that the primary obstacles to Al adoption are
practical rather than based on a fundamental
misunderstanding of Al's value.




Additionally, the data shows that across our respondents:

@
indicated their organizations are turning to external
are set to boost their Al resources for guidance

investment in the coming year on Al adoption

These numbers indicate that businesses are feeling growing confidence in Al technology as an
essential and worthwhile investment for the future while also recognizing that internal gaps in Al
knowledge need to be addressed with the help of outside experts. This trend towards leveraging
outside expertise reflects a pragmatic approach by business owners to overcoming internal
knowledge gaps and ensuring a successful Al strategy. It also underscores the importance of
consulting with Al experts who can provide the necessary insights, techniques, and support to
navigate the Al landscape effectively.

By addressing the dual needs of Al education and external consultation, companies can overcome
the common barriers to Al adoption, ensuring that their Al initiatives are both strategic and
successful for their bottom line. As businesses embark on this journey, the role of knowledgeable
consultants becomes increasingly vital, offering the guidance and expertise required to unlock Al's
full potential and achieve competitive advantage in the digital age.

WSI | Al Business Insights Report
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Ultimately, the WSI Al Business Insights Survey provides a critical lens through which to view the
current momentum and future trajectory of Al adoption among small and medium-sized

businesses. The results reflect a landscape filled with optimism and readiness to embrace Al's
transformative potential. At the same time, the data shows:

There is an urgent need for
more investments in education
and training for businesses and
their team members.

AP

It is very important to have
strategic Al conversations and
business planning sessions that
embrace cross-departmental
collaboration.

There is a lot of value in
working with consultants and
experts to help overcome Al
adoption barriers and navigate
the Al landscape.

In light of these findings, it’s clear that this is a pivotal moment for small and medium-sized
businesses and that the path to unlocking Al’s true potential lies in education, strategic
collaboration, and expert guidance. By embracing these pillars of success, businesses can
overcome adoption hurdles, gain a competitive edge, and harness Al’'s power to redefine their
future.
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Educate Your Team &
Transform Your Business
with WSI's Al Resources

Knowledge is power—and in today's competitive ecosystem, WSl is here to help you unlock the
power of Al. Learn more about GPTs and prompts with our 100+ page Unlocking the Potential of
ChatGPT & Al ebook. Identify gaps in your business strategy with our Al Readiness Assessment.
Everything you need to learn about Al and how to leverage it in your business is at your
fingertips. Don't miss out on this transformational business journey with Al and WSI!

Download Your Al Resources
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Unlocking the Future
Potential of Al in Your
Business with
Breakthrough Insights

WSI's Al Business Insights Survey provided invaluable insights into
how businesses are tackling the challenges of Al today and how
they plan to leverage Al in the future. In this section, the data
reveals a landscape where anticipation of Al's impact meets the
pragmatic challenges of adoption, underscoring the vital need for
strategic planning, expert consultation, and a proactive approach to
navigating the Al revolution.

Through this lens, we explore the dynamics of Al integration, from
investment and innovation to workforce transformation and
regulatory adaptation, offering a snapshot of the business world's
journey towards harnessing the transformative power of Al.

WSI | Al Business Insights Report
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Al is the Driving Force
Behind Next-Generation
Business Success

'\

—_
—
—

|\

Our survey reveals a significant trend: companies are not just experimenting with Al but are
integrating it into their core strategies to drive revenue, generate leads, and outpace competitors. The
statistics underscore Al's emerging role as a cornerstone of business innovation and growth,
highlighting the urgent need for businesses to adapt and harness its potential.

The majority view Al as a critical driver for
revenue growth, showcasing its perceived value
in contributing directly to business success.
Businesses could benefit from Al-driven
analytics to uncover new revenue opportunities
and optimize pricing strategies. Additionally,
leveraging Al for targeted marketing can
enhance customer acquisition efforts and
increase sales conversions.

The anticipation of Al's impact suggests a
growing need for businesses to adapt by
exploring Al capabilities. Companies should

consider evaluating their current processes and
identify areas where Al can bring efficiency and
innovation. This period is crucial for adopting Al
tools that offer competitive advantages, such as
personalized customer experiences or
streamlined operations.
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9%

plan to use Al for generating new leads

Many businesses see Al as instrumental in
identifying and cultivating potential new
customers. Businesses might explore Al tools that
can identify potential customers with high
precision, thereby increasing the efficiency of
marketing campaigns and reducing acquisition
costs.

34%

07%

of businesses seek to outpace their competitors

A substantial proportion highlights the strategic
move towards Al adoption as a means to innovate
and differentiate in a crowded market. This
underscores the necessity for companies to
integrate Al technologies but also do so with a
vision that aligns with long-term success and
sustainability.

Advanced Al technologies are expected to disrupt
traditional business models and operations, necessitating
adaptation and innovation to stay competitive.
Businesses that tackle this challenge head-on with

education and strategic business planning sessions will

of respondents anticipate Al
will disrupt businesses within
their industry

70%

Sales and
Marketing

17%

Operations and
Logistics

WSI | Al Business Insights Report

stay ahead of the competition and win. Per the survey
data, the top seven industry services where Al adoption
is impacting various functional areas include:

29%

Product
Design and
Development

N%

Human Resources
and Recruitment
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Al is Revolutionizing Operations and
Redefining Customer Connections

As businesses strive for greater operational efficiency and deeper customer engagement, our survey
reveals that many companies leverage Al to streamline operations, enhance content creation, and
elevate customer satisfaction. The stats illustrate Al's transformative impact on daily operations and its
critical role in fostering meaningful customer interactions, underscoring the strategic adoption of Al to
meet modern business challenges.

o The growing adoption of Al in content creation reveals its role in
enhancing marketing efforts and highlights the fact that Marketing
o Teams are among the primary champions of Al. Businesses might

Are using Al-powered explore advanced Al tools for creating personalized and engaging
content creation aids content at scale, improving their content marketing strategy.

o The belief in Al as a tool for improving productivity indicates its
potential to automate routine tasks and free up valuable time for
o strategic work. Companies should invest in Al systems that automate

administrative tasks or offer intelligent recommendations to speed

believe Al can enhance up decision-making processes, thus freeing up employees’ time for
productivity more complex tasks.

O Using Al to enhance customer satisfaction could involve deploying
chat assistants for 24/7 customer service or personalizing customer
o interactions on digital platforms. This approach improves customer

aim to improve customer engagement by meeting people where and when they are and helps
satisfaction with Al businesses understand customer preferences more deeply.

O Vendor collaboration and data quality enhancement are pivotal for
o optimizing Al implementation. This highlights the business’ complex,

dual-focus strategy for Al integration, emphasizing the need for
emphasize collaboration and data expert guidance, partnerships, and internal data improvement.
quality as key to Al success
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Strategic Al Investments
and Partnerships are
Propelling Business
Success

The journey toward integrating Al within business operations is
marked by significant investment, the pursuit of expertise, and
strategic adoption decisions. This section dives into the evolving
landscape of Al investment and the critical role of external
partnerships and education in bridging the gap between ambition and
execution while also highlighting the challenges posed by the widening
skills gap in Al expertise.

WSI | Al Business Insights Report
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37

are turning to external resources for Al adoption

The reliance on outside expertise highlights the importance of
partnerships between businesses, Al consultants, and technology
providers. Companies should seek collaborations that offer
technology and strategic guidance to ensure Al solutions align with
business objectives.

of companies are set to boost their Al investment o
in the coming year
Indicating a growing confidence in Al technology as a o

worthwhile investment for the future, more and more
businesses are making Al part of their budget plans.

Businesses could benefit from sharing best practices . . . .
and case studies demonstrating successful Al Predicta Wldenmg skills gap due to advanced

implementations, encouraging widespread adoption. Al expertise requirements

The increasing adoption of Al technologies is leading to a growing

demand for advanced Al education and expertise, widening the skills

gap within the industry and highlighting the crucial importance of
o upskilling and reskilling initiatives.

Navigate Al adoption without external support

An intriguing large number of respondents find themselves navigating
the complex landscape of artificial intelligence without external support
or guidance in its adoption process. This figure underscores a significant
challenge and opportunity for Al integration growth and highlights that
many businesses are still trying to do it independently.
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Al is Set to Transform
Workforce Dynamics and
Industry Evolution

As Al advances, it profoundly influences workforce dynamics and the
evolution of job roles within industries. This section explores how Al is
automating tasks and augmenting human capabilities, leading to a
transformative shift in employment landscapes. It reveals a spectrum
of perspectives on Al's impact on jobs, from creating new
opportunities to concerns over job displacement.

WSI | Al Business Insights Report
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o anticipate transformation
in job roles and
o employment landscapes
d

Al implementation is reshaping job roles and employment
landscapes across industries, with automation and augmentation

affecting traditional tasks and creating opportunities for new
roles centered around Al development and management.

The top five industries that most anticipate
transformation due to Al are:

£ ) BP ]

Professional Media & Technology & Education & Finance &
Services Advertising Communications Training Insurance
25% N% N% 9% 9%

o envision acceleration of
technological evolution
o within their industry

Businesses acknowledge that Al is driving rapid technological
evolution. This indicates the importance of fostering innovation
and the development of cutting-edge solutions to address
evolving challenges and opportunities.
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o believe Al will not replace
47 /0 human jobs in the next 12

of respondents months

think Al will replace
human workers
within the year

These contrasting views underscore the persistent
debate on Al's impact on employment. Regardless of
your position, this concern reflects the need for
businesses to approach Al integration with employees in
mind. Businesses should focus on training their
workforce to work alongside Al technologies, fostering a

collaborative environment where technology enhances
human skills, and employees are prepared for new roles
in an Al-enhanced workplace.
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Navigating Al Adoption:

Top Challenges
Businesses Are
Overcoming on
Their Al Journey

Navigating the path to Al integration presents a unique set of business
challenges and barriers. This section delves into the hurdles companies
face, from comprehension and education to financial investment and
change management. Addressing these concerns is crucial for businesses
aiming to harness Al's full potential, underscoring the importance of
strategic planning, education, and stakeholder engagement in
successfully implementing Al technologies.

WSI | Al Business Insights Report
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Top Challenges Businesses
Are Overcoming on Their
AI JOU rney of respondents express

challenges in Al
comprehension and
education

are concerned about
change management for
Al integration

hint resistance to Al
implementation

Some participants find the complexity of Al daunting or lack the necessary technical background,
citing the limited availability of accessible educational resources. This further underscores the
value of having an Al Consultant ready to lead the way.

A notable percentage of respondents anticipate needing more change management expertise and
resources within their organization, underscoring the importance of implementing effective
change management practices to facilitate smooth Al integration and adoption.

Some respondents anticipate hesitancy or pushback from their team members or employees when
implementing Al in their business. This highlights the need for comprehensive communication and
engagement strategies to foster buy-in and address concerns throughout the Al implementation process.

WSI | Al Business Insights Report 19



of respondents

raise concerns about regulatory
hurdles impeding the integration
of Al within their sector.

A section of respondents express
concerns about regulatory issues specific
to their industry being a barrier to
leveraging Al, indicating the need for
ongoing dialogue with regulatory bodies
and a strategy for navigating compliance
issues as businesses seek to leverage Al
technologies.

WSI | Al Business Insights Report

of respondents

point to high cost as a barrier to
Al adoption

Some respondents believe that high
implementation costs may hinder Al’s
impact on their industry, suggesting that
cost structures associated with Al
technologies may need to be evaluated or
possibly redefined to ensure they are
accessible for businesses in various
industries.
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Al Will Set New Ethical Standards
and Industry Regulations

Al brings pressing ethical and regulatory considerations that are pivotal to its responsible
adoption to the forefront. As we explore in this section, many businesses recognize the
urgent need for new frameworks that govern Al's application to ensure its ethical use, legal
compliance, and the safety of all stakeholders involved.

1% | 33%

expect Al to set industry see the need for new Al
standards for reliability and regulations and compliance
trustworthiness standards

Al adoption shapes industry standards Al technologies are prompting the

for reliability and trustworthiness, industry to develop new regulations
emphasizing the importance of robust Al and compliance standards to address
systems that can deliver accurate and ethical, legal, and safety considerations
trustworthy results, fostering confidence associated with Al deployment and
among users and stakeholders. ensure responsible and transparent use.
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Al Adoption Varies

Significantly Across
Business Roles and

Sectors

This section uncovers how different roles engage with and are influenced
by Al technologies, reflecting varied levels of adoption and concerns.
These insights underscore the nuanced relationship between Al
implementation and its differential effects across sectors, illustrating a
broad spectrum of operational enhancements, security improvements,
and innovations in talent acquisition driven by Al.
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R 659 o™
Role Distribution
and Al Adoption

There is a correlation between the roles 8%
within an organization and the level of Al .
adoption. For instance, Business Individual
Owners/Founders (65%) seem more inclined Contributors/
to adopt Al to streamline operations and Employees

increase efficiency. In comparison, Individual
Contributors/Employees (8%) seem more
concerned about how Al implementation will
impact their job roles.

Industry Impact and
Role Distribution

Certain industries require specific roles to
manage the implementation and
utilization of Al technologies. For example,
in industries where Al adoption is high,
such as Sales and Marketing (70%), there
is a greater need for roles like Al

Developers, Data Analysts, or Al Project
Al ADOPTION A

Sales and Marketing
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Al ADOPTION
Operations & Logistics

Operational Efficiency
and Industry Impact

Industries like Operations and Logistics
(17% Al adoption) are enhancing
efficiency through Al-driven technologies.
Roles such as Supply Chain Analysts and
Logistics Coordinators leverage Al for
demand forecasting and route
optimization, leading to cost savings.

Security Enhancements
and Al Adoption

Al algorithms bolster threat detection and
security analytics in IT and Cybersecurity
(15% Al adoption). Cybersecurity Analysts and
IT Security Engineers are implementing

Al-powered solutions to mitigate evolving

cyber threats.

Al ADOPTION
HR & Recruitment

WSI | Al Business Insights Report

Al ADOPTION
IT & Cybersecurity

Talent Acquisition
and Al Adoption

Human Resources and Recruitment (11%
Al adoption) see Al revolutionizing talent
acquisition. Tools like chatbots and
predictive analytics streamline candidate
sourcing and screening, reshaping roles in
HR departments.
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STRATEGIC RECOMMENDATIONS

& NEXT STEPS

What's Next?

After digesting all of these Al insights, it's easy to feel
overwhelmed. That’s why we’ve compiled this list of actionable

recommendations you can apply to your business today.

Here’s your roadmap for embracing digital innovation, staying ¥ ‘
human in a technology-driven world, and unlocking a world of : _,&
possibilities for growth and success. r """

Build a Culture Open to
Innovation and
Knowledge-Sharing

Al is a tectonic shift in businesses' operations, and adapting
to this change can be daunting. That’s why, to navigate this
transition effectively, it's essential to foster a business
culture that encourages experimentation and is open to
adopting new technologies. Look for ways to recognize and
reward innovation and learning within your teams. Make
knowledge-sharing a regular feature in your team calls, staff
meetings, or company-wide events to encourage everyone
to stay updated on the latest Al tools and trends.

When it comes to building a culture of innovation,
experimentation is key. Start small with pilot projects
involving only a few team members but have clear,
measurable objectives. This approach allows you to gauge
the impact of Al on your business processes and customer
experiences with minimal risk. If a pilot project proves
successful, you have the blueprint for iterating, scaling up,
and gradually expanding Al implementation across your
business, continuously refining your strategy based on
feedback and learnings.
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Prioritize Al Education and Training for
Your Staff

Commit to investing in learning so you can help demystify
Al for your employees. Instead of developing training
programs from scratch, tap into existing Al education
resources tailored to different skill levels and industry
needs. Allocating a dedicated budget for staff training on Al
tools and technologies can significantly enhance
understanding and adoption across your organization.
Consider organizing workshops or training sessions
focusing on practical applications and benefits of Al
specific to your business operations. By prioritizing Al
education, you equip your team with the essential
knowledge to understand Al’s capabilities and limitations.
This understanding is critical for the effective and ethical
implementation of Al solutions in your business, ensuring
that your workforce is prepared and confident in using
these advanced technologies.

If you're seeking practical, hands-on, and interactive Al
workshops customized for your specific business and
industry needs, your WSI Consultant is ready to assist.
Reach out today to explore how tailored Al training can
empower your team and transform your operations.

Stay on Top of Emerging Al Trends and Technologies

Navigating the rapidly evolving landscape of artificial intelligence can seem overwhelming, but you
don't have to do it alone. Your WSI Consultant is a vital resource, equipped with the knowledge and
expertise to help your business stay ahead of the curve. They provide forward-looking insights that
add significant value, ensuring your strategies remain innovative and competitive.

In addition to personalized guidance from your WSI Consultant, you also have access to an extensive
repository of Al resources and articles at AlbyWSI.com. This resource library is continually updated
with the latest developments and trends in Al, offering tools and information you can access at any
time. Whether you're looking to deepen your understanding of specific Al technologies or explore
how Al can be applied to optimize your business processes, AlbyWSI.com is your go-to resource for
relevant, actionable content to help you make informed decisions about Al integration.
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Leverage an Al Expert to Maximize
Your Business's Potential

Embarking on your Al journey can transform your
business, but knowing where to start isn't always clear.
To truly understand where Al can make the most
significant impact—be it enhancing customer service,
improving operational efficiency, or boosting sales
through personalized marketing—an expert's guidance
is invaluable.

Collaborate with a WSI Consultant who specializes in Al
strategy. They can help you navigate the complexities
of Al and pinpoint the most beneficial applications for
your unique needs. For instance, integrating a chatbot
on your website or employing Al tools like ChatGPT,
Gemini, or Perplexity to develop strategic sales
responses can provide immediate benefits. By working
with an expert who knows the Al landscape, you ensure
that your approach to Al is tailored to your business and
strategically aligned to maximize efficiency and
effectiveness. Start your Al journey on the right foot
with expert guidance to harness the full
transformational potential of Al for your business.

il

Get Tailored Strategies &
Your Customized
Al Business Analysis

Tired of one-size-fits-all approaches that don't
address the particular needs of your SMB? Request
your Al Business Analysis from an expert to get
insights that match your business's unique landscape.

Start Your Al Journey
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CONCLUSION

Thank you for taking the time to read this report. We
hope it has provided you with valuable insights into
how Al can transform various aspects of your business.
By collaborating closely with your WSI Consultant, you
can harness the power of Al to enhance customer
experiences, streamline operations, reduce costs, and
drive innovative marketing strategies. Leveraging WSI’s
consultant-led approach, which is backed by over 25
years of global experience, ensures that each strategy is
meticulously tailored to meet your business’s specific
needs. With WSI's deep knowledge and expertise, you
are well-equipped to effectively navigate the evolving
landscape of Al and stay ahead of the competition.

ABOUT WSI

With 30 years of experience and over 150,000 clients served worldwide, WSI is passionate about
helping businesses of all sizes thrive in today's fast-paced, ever-changing digital landscape. Our
network of agencies remains at the forefront of industry trends and best practices so you can
remain competitive. If you're ready to unlock a world of possibility for your business and embrace all
that Al and digital marketing has to offer, reach out to our team of experts. We'd be happy to help!
contact@wsiworld.com
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